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REGULAR MEETING
FEBRUARY 10, 2020
6:00 PM - Board Room

** AGENDA **

1) CONSENT AGENDA

A. APPROVAL OF MINUTES

B. ACCEPTANCE OF REPORTS

C. APPROVAL OF BILLS/REIMBURSEMENT OF EXPENSES
2) HIRING OF JV BASEBALL COACH
3) HIRING OF GIRL’S GOLF COACH
4) MIDDLE SCHOOL SOFTBALL PROGRAM
5) 2020-2021 SCHOOL CALENDAR

6) EMPLOYEE EVALUATION —CLOSED SESSION
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Superintendent’s Report

February 10, 2020

1) Hiring (Action Item)

JV Baseball Coach- | am recommending the hiring of Jim Hamilton for the JV baseball coaching position.
Jim has coaches JV and Varsity Baseball at Madison before and is very knowledgeable in the sport.

Girl's Golf coach- | am recommending that we hire Scott Hall for the girl's golf coaching position.
Currently, Scott is on staff and is our varsity wrestling coach.

2) Middle School Softball (Action Item)

We have been asked to participate in an area softball/baseball "league" with several local school. We
are starting with softball as we did not think we could get enough participants for baseball right

now. Bill Flores will oversee the softball. They will play 12 games. There is NO cost to the school as it is a
"club" at this point. They will us our softball fields for practice and home games. If they would still like to
run track at Madison that is also an option for them as well.

| recommend approval from the board that this be supported.

3) 2020-2021 School Calendar (Action Item)

At the January Board of Education meeting, August 31, 2020 was approved as our first day with students
next year. | have provided you all will a copy of the full 2020-2021 calendar in your packet along with a
letter of agreement for the Union. | recommend that the Board accepts the calendar as presented.

8) Employee Evaluation — Closed Session (Action Item)

| have provided you with information regarding an employment matter to be discussed in closed
session.
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Apr12, 2021

May 14, 2021
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Exhibit A

Madison School District

2020-2021 School Year
Staff Work Days/Professional Development
District Wide Open House
First Day of School for Students
No School, Labor Day Weekend
Parent Teacher Conferences, Student Dismissal- HS/MS 11:00
No School (Y5-12), Staff PD
HS/MS Exams—Dismissal 11:00
EL Records—Dismissal 12:00
HS/MS Exams—Dismissal HS/MS 11:00
EL Records--Dismissal 12:00 (Tues—Comp)
No School (Y5-12)—Thanksgiving Break
First Day of Second Trimester
Parent Teacher Conferences, Student Dismissal- EL 12:00
Christmas Break
School Resumes from Christmas Break
No School (Y5-12), MLK Day, Staff PD
Parent Teacher Conferences, Student Dismissal- HS/MS 11:00
Student Dismissal HS/MS 11:00, EL 12:00, Staff PD
No School, Mid-Winter Break
HS/MS Exams—Dismissal HS/MS 11:00
EL Records—Dismissal 12:00
First Day of Third Trimester
Parent Teacher Conferences, Student Dismissal- EL 12:00
Dismissal HS/MS 11:00, EL 12:00 {Comp)
No School, Spring Break (Good Friday 2m)
School Resumes from Spring Break
Student Dismissal HS/MS 11:00, EL12:00, Staff PD
No School, Memorial Day
HS/MS Exams—Dismissal HS/MS 11:00
EL Records—Dismissal 12:00
Last Day of School for Students and Staff

Calendar includes 180 student days/185 teacher days




LETTER OF AGREEMENT
between
MADISON SCHOOL DISTRICT BOARD OF EDUCATION
and

HILLSDALE LENAWEE COUNTY EDUCATION ASSOCIATION, MADISON EDUCATION

ASSOCIATION, MEA/NEA
This Letter of Agreement (hereinafter, “Agreement”) is made this 10" day of February, 2020, by and between

the Madison School District Board of Education (hereinafter, “Board”) and the Hillsdale Lenawee County Education
Association, Madison Education Association, MEA/NEA (hereinafter, “Association”). The Board and Association agree
as follows:

1.

HILLSDALE LENAWEE COUNTY

The Madison School District school/teacher calendar for the 2020-2021 school year shall be that which is set
forth in Exhibit A, which is attached to and made part of this Agreement.

To the extent that there is a conflict between the provisions of this Agreement, including but not limited to the
school/teacher calendar set forth in Exhibit A and the master agreement between the Board and Association
entered into on July 1, 2019, the terms and conditions of this Agreement shall prevail and take precedence.

Excepted as amended by this Agreement, all terms and conditions in the master agreement between the Board
and Association entered into on July 1, 2019 with respect to the school/teacher calendar remain in full force and
effect.

This Agreement represents the entire understanding and agreement reached by the Board and Association with
respect to the matters described herein. This Agreement is not intended to be precedent setting as to the master
agreement and/or the policies and procedures of the Board and District.

MADISON SCHOOL DISTRICT BOARD OF

EDUCATION ASSOCIATION, MADISON EDUCATION
EDUCATION ASSOCIATION, MEA/NEA

By:

By:
Its: Its:
Date: Date:
By:
Its: Its:
Date: Date:

Page 1 of 1



2019/-2020

Revenue

Breakfast

Lunch & Ala Cart

State Matching Funds
Interest & Rebates
Lunch & Breakfast Reimb
Total

Expenses
Payroll
Retirement
F.I.C.A.

Aids

Food
Uniforms
Utilities/waste

Equipment/ Capital outlay

Supplies
Sales Tax
Repairs

Misc./Dues/Fees/Indrect/insurance

Total
Monthly Loss/ Gain

Year To Date

July &Aug

$0.00
$0.00
$2,585.93
$1,061.99
$0.00
$3,647.92

$6,098.37
$1,244.04
$466.29
$4,290.00
$0.00
$0.00
$1,897.40
$0.00
$0.00
$0.00
$0.00
$1,724.28

$15,720.38
($12,072.46)

($12,072.46)

Sept

$459.70
$12,792.85
$0.00
§745.11
$82,922.76
$96,920.42

$14,692.16
$3,465.40
$1,123.95
$4,290.00
$35,597.98
$1,230.00
$945.70
$4,900.00
$3,735.93
$25.43
$479.60
$87.29
$70,573.44

$26,346.98

$14,274.52

Oct

$735.80
$15,741.04
$0.00
$602.99
$89,719.34
$106,799.17

$23,868.39
$5,709.91
$1,825.93
$4,290.00
$48,001.36
$0.00
$945.70
$0.00
$4,735.74
$25.43
$10,993.00
$3,019.30
$103,414.76

$3,384.41

$17,658.93

$4900.00 for new floor
scrubber

Nov

$628.10
$11,725.04
$0.00
$340.40
$66,770.80
$79,464.34

$28,961.39
$6,898.80
$2,215.55
$4,290.00
$42,404.63
$0.00
$945.70
$0.00
$3,559.71
$67.78
$0.00
$381.34
$89,724.90

($10,260.56)

$7,398.37

/equiptment

Dec

$580.70
$19,945.47
$0.00
$474.85
$59,957.36
$80,958.38

$18,576.08
$4,415.41
$1,421.07
$4,290.00
$36,258.20
$0.00
$1,201.28
$0.00
$3,260.81
$22.22
$0.00
$0.00
$69,445.07

$11,513.31

$18,911.68

Jan

$688.00
$12,049.95
$0.00
$498.62
$59,957.36
$73,193.93

$14,034.48
$3,304.54
$1,073.64
$4,290.00
$24,863.23
$0.00
$1,300.28
$0.00
$2,800.76
$40.90
$0.00
$2,952.68
$54,660.51

$18,533.42

$37,445.10
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