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Mission, Vision and Purpose Statements 

MYAC Mission Statement:  

Madison Youth Athletic Council, in cooperation with our community, strives to develop and coordinate youth athletic 

opportunities intended for the youth attending Madison School District. 

MYAC Vision Statement: 

Developing individual excellence through athletic activities so that each student can reach his or her full potential. 

MYAC Purpose Statement: 

The Madison Youth Athletic Council meetings advance the goals set by the Council and the district in accordance 

with our mission and vision statements. 
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Who’s Who & Contact Info 

Role and Name Phone Email 

Superintendent—Ryan Rowe 517-263-0741 x120 Ryan.Rowe@madisonk12.us 

Administrative Assistant to Superintendent—Laurie Hedy 517-263-0741 x160 Laurie.Hedy@madisonk12.us 

Upper Elementary Principal—Nate Pechaitis 517-263-0741 x130 Nate.Pechaitis@madisonk12.us 

Elementary Intervention Specialist—Eric Frederick 517-263-0741 x132 Eric.Frederick@madisonk12.us 

MYAC Liaison/Success Coach—Taz Wallace 517-263-0741 x148 Taz.Wallace@madisonk12.us 

Communications Coordinator—Lucas Rains 517-263-0741 x140 Lucas.Rains@madisonk12.us 

MYAC Presidents—Chad Barber  517-215-3907 barber.chad@yahoo.com 

MYAC Vice President—Josh Valentine 734-216-5905 joshvalentie2@hotmail.com 

MYAC Treasurer—Greg Choinski 517-960-9202 choinskg@yahoo.com 

MYAC Secretary—Tracey Pawczuk 517-902-7523 pawczukt@yahoo.com 

MYAC Member at Large—Letty Goodlock 517-260-7812 Letty.Goodlock@madisonk12.us 

MYAC Football Co-Directors—Nate Pechaitis  

                                                      Scott Goodlock 

517-263-0741 x130 

517-260-7838 

Nate.Pechaitis@madisonk12.us 

sgoodlock@gmail.com 

MYAC Cheerleading Co-Directors—Kristi Douglas 

                                                              Melina Tillman 

517-215-4055 

517-215-8264 

kristi-douglas@hotmail.com 

mtillman1126@gmail.com 

MYAC Basketball Director—Nick Whiteley  517-263-0744 x126 Nick.Whiteley@madisonk12.us 

MYAC Wrestling Directors — Letty Goodlock 

                                                    Michael Weissend 

517-260-7812 

517-215-2051 

Letty.Goodlock@madisonk12.us 

Michael.Weissend@madisonk12.us 

MYAC Baseball/T-Ball Directors—Greg Choinski 

                                                            Chad Barber (Little League President) 

517-960-9202 

517-215-3907 

choinskg@yahoo.com 

barber.chad@yahoo.com 

MYAC Softball Director—Tammy Cantu  517-605-2042 tammymcantu@yahoo.com 

“Madison Family” Vendor: Fanatic Apparel—Jessica Fowler 866-694-6208 fanaticapparelco@gmail.com 

“Madison Family” Vendor: Mugs N’ More—Mindy Sloop 517-265-2640 mugsnmoreembroidery@hotmail.com 
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Timeline of Events 

Subject to Changes 

• June – Football/Cheer registrations; Baseball & Softball continue 

• July – Little League District Tournaments 

• July - Football Evaluations & Equipment Fittings and Cheer uniform fittings 

• August – Football/Cheer practice begins 

• September - Football/Cheer games begin 

• October– 1st/2nd and 5th/6th basketball registrations & evaluations  

• November – 1st/2nd and 5th/6th basketball practice & games begin & 3rd/4th bball registration 

• December – (end) wrestling registration begins 

• January – (beginning) wrestling registration ends 

• January (middle) 3rd/4th basketball practices & games begin 

• January (end) T-ball, Softball, Baseball registrations 

• February – Wresting practices/matches begin 

• March – Softball/Baseball evaluations & practices begin 

• April – T-ball practices begin, Tball/softball/baseball games begin 

• May — Baseball Games begin and continue through June 

• June — MYAC Banquet and Football/Cheer registrations begin again 
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Madison Youth Athletic Council Code of Conduct 
 

Madison Youth Athletic Council (MYAC) recognizes participation in sports as a vital part of an education. To that end, rules have been es-

tablished to reflect Madison School District's educational objectives and promote the ideals of good sportsmanship, ethics, and integrity. 

These are the standards for a student/athlete’s participation in all MYAC programs. If a coach chooses to establish additional rules/

expectations, they will put them in writing and distribute them to the athlete at the start of the season. It is understood at Madison that 

athletic participation is a privilege, not a right. Madison Student/Athletes are expected to be responsible, respectful and safe. They are 

expected to be leaders in our Madison family. 
 

All administrators, teachers, coaches, parents and athletes are asked to see that these rules are enforced. Any alleged infraction of 

these rules will be recorded and investigated, and may result in appropriate action. 
 

In accordance with the Madison School District Athletic code of conduct… 
 

Student/Athletes are NOT to: 
 

Smoke, use tobacco based products, drink or possess intoxicating beverages, use and/or possess drugs, steal and/or possess 

stolen property. 
 

Student/Athletes SHOULD: 
 

Obey school rules and civil laws. Use good language. Exhibit good leadership and citizenship in school and the community. Ex-

hibit good sportsmanship while participating as an athlete or while observing as an attendee at sporting events. 
 

These rules will apply during the student/athlete’s entire athletic career during MYAC programs. Penalties may carry from one sport 

season to the next, or from one year to the next if necessary. Rules infractions will result in suspension from participation in MYAC 

sporting events. 
 

1st Offense: The student/athlete will be suspended for ½ of the next game following the incident. If the offense is at the end of the 

season, the student/athlete will be suspended for ½ of the first game of the next season. 
 

2nd Offense: The student/athlete will be suspended for one full game following the incident. If the offense is at the end of the sea-

son, the student/athlete will be suspended for the first full game of the next season. 
 

3rd Offense: The student/athlete will be suspended from MYAC sports for the remainder of the current season. If the incident occurs 

at the end of the season, the student/athlete will be suspended for the next season. 
 

*The Madison School District reserves the right to administer discipline up to and including dismissal from participation altogether de-

pending on the severity of the infraction. 
 

Student/Athletes MUST: 
 

Be in attendance at school the day of a practice or game in order to participate. If the practice or game falls on a 

Saturday, the student/athlete must be in attendance on Friday. (Special circumstances such as a funeral, 

excused doctor’s visits, etc. would be acceptable and excused for participation). 
 

Be in good academic standing. If a student/athlete is failing any subject, they will not participate in the sport until the grade is 

passing. Remember that academics come first. 
 
 
                  __________________________    _____________________   ___________________________    ___________________ 

Parent Signature Date Student/Athlete Signature Date 
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Expectations 

Role of the Player 

 1. Know the expectations. 

 2. Be coachable—The coach’s job is to make you better, but you must take and accept the coaching 

 3. Have integrity—Do what is right. Be honest and loyal to parents, coaches, and teachers 

 4. Discipline—Do the right thing at the right time, all of the time. Be prompt and prepared. 

 5. Maintain grades and appropriate classroom behavior. Uphold success on and off the field.  

 6. Have fun  

Role of the Coach 

 1. Know the expectations. 

 2. Develop athletes to perform and progress at a level consistent with their ability. 

 3. Keep everyone involved. Nobody should be standing around at practices/games. Keep interest level high. 

 4. Maintain proper communication with athletes and their families. 

Role of the Family 

 1. Know the expectations. 

 2. Be positive with your athlete. Let them know you are proud the are part of the team. 

 3. Allow your athlete to perform and progress at a level consistent with their ability. 

 4. Always support the coaching staff when controversial decisions are made to keep good morale. 

Chain of Command for Conflict Resolution                  

1. Child’s head coach—follow 24 hour rule 

2. Director of Sport 

3. MYAC President 

4. MYAC Liaison/Success Coach 

5. MYAC Board 

6. Principal 

7. Superintendent 

* See page 3 for contact information 



 7 

Madison Youth Athletic Council (MYAC)  

Parent/Coach Code of Conduct 

 

Madison School District/MYAC Philosophy: 

MYAC recognizes participation in sports as a vital part of an education. To that end, rules have been established to reflect Madison School 

District's educational objectives and promote the ideals of good sportsmanship, ethics, and integrity. What you say, do, and post reflects 

yourself, your child, your family, and the Madison School District as a whole. We all have the responsibility to promote and sustain the posi-

tive reputation that many, throughout decades here at Madison, have worked so very hard to earn. Integrity, class, pride, tact, and profes-

sionalism are expected from students - and certainly adult role models - in and outside of the classroom. Therefore, your effort as a parent 

and/or coach is intended to focus on the student-athletes as a teaching and learning opportunity – an extension of the classroom. Please use 

your influence as a parent and/or coach to support and lead others in a positive manner – serving as a representative of the District. Act in a 

dignified manner on behalf of the District, not only for the youth you graciously support, but for the reputation of Madison School District as 

well. 

As a Parent and/or Coach I hereby pledge to provide positive support, care, and encouragement for my child participating with MYAC Ath-

letics by agreeing to and following this Parent/Coach Code of Conduct: 

I will encourage good sportsmanship by demonstrating positive support for all participants, coaches, and officials. 

I will do my best to make this opportunity a positive experience for my child. 

I will keep winning in perspective. A child usually forgets the outcome of the game: it is the adults that have a tendency to stress the win/

loss record. 

I will ask my child to treat other participants, coaches, officials, parents, and spectators with respect regardless of skill or ability. 

I will treat officials and coaches with respect. These individuals are present to provide your child with a safe and healthy learning environ-

ment. Officials and coaches deserve the same type of environment from the parents and spectators. 

I will strive to be a good role model for my child, my family, and the Madison School District. I will encourage my child to learn to lose with 

dignity and win with grace. 

I will respect my child’s coach and do my best to have my child at all practices and games on time. 

I will recognize the importance of volunteer coaches. 

I realize they are important to the development of my child and the program. 

I will communicate with them and support their decisions. 

 
I am aware there will be consequences if I fail to represent myself, my family, and/or the district in a positive manner. The rules and expec-
tations listed above are applicable throughout the Spring Athletic Season. Depending on severity of the infraction penalties may carry over 
from one sport season to the next, or from one year to the next if necessary. Furthermore, rule infractions may result in suspension from 
participation in MYAC sporting activities and events.  
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Madison Youth Athletic Council (MYAC)  

Parent/Coach Code of Conduct 

 

1st Offense: The parent/coach will receive a 1 game suspension and will be required to meet with the Director of Sport, MYAC President, 

MYAC Liaison/Success Coach, MYAC Board, Principal, Superintendent, and/or Board of Education member. If the offense is at the end of the 

season, the parent/coach will be suspended for the first game of the next season.  

 

2nd Offense: The parent/coach will be suspended for the remainder of the season. If the incident occurs at the end of the season, the 

parent/coach will be suspended for a portion of the next season, to be determined by administration.  

 

*The Madison School District reserves the right to administer discipline up to and including dismissal from participation altogether depend-

ing on the severity of the infraction. 

 
 

_____________________________________________  _________________ 

Parent’s/Coach’s Signature     Date 

_____________________________________________   

Child’s Name 
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Constitution and By-Laws 

Wherever the words “Council” appear herein, they shall be construed to mean Madison Youth Athletic Council. 

Article I 

Sec. 1  The purpose of this Council is to constitute an organization for the development and coordination of youth athletic oppor-

tunities at Madison School District.  

Sec. 2 The organization is an instrument of, and exclusively for, the benefit of the District and/or its students. A student must be 

actively enrolled at Madison and registered in eSchool as a Madison School District student to participate with any MYAC-

sponsored activity. 

 

Article II 

Membership 

Sec. 1 Membership is open to volunteers who are determined to be such by the Board of Directors and who are interested in 

participating in the activities of this Council as outlined in Article I. An individual has the opportunity to join the Council at 

any time however, the individual must be accepted by the Board as a member through the membership process and, per 

Board Policy, pass a background check prior to serving as a volunteer. The prospective member will complete a member-

ship form and be recognized as a member once the membership form is accepted by the Board of Directors. Membership 

will be recognized by the secretary at a Council meeting and be included in the meeting minutes. An individual may re-

main a MYAC member until which time the Board determines expectations described in Article II, Section 2, either (a) and/

or (b) has not been met. Proposed discontinuation of membership for any individual is to be recommended by the Board 

to the Success Coach for consideration and determination.   

Sec. 2 In order to become a member of this Council, an individual shall: 

 (a) Subscribe to the purpose of this Council as defined by Article I 

 (b) Represent Madison School District in a manner that continues a standard of excellence. 

 (c) The Board of Directors may provide for the appointment of committees from the membership to undertake certain 

studies or functions under the direction of the Board of Directors. Non-members may be included as a part of such com-

mittees when appropriate.  

 (d) A Volunteer Application (Background check) must be processed for anyone wishing to volunteer with a MYAC-

sponsored activity. The Volunteer Application Procedure for MYAC athletics is as follows: 

1.    Obtain a Volunteer Application Form available in each office and turn the form into the coordinator of that 

sport. The director shall provide to the District’s Central Office a list of individuals he/she requests be pro-

cessed along with all completed Volunteer Forms. All forms remain on file for only the current school year 

therefore, any individual on the list presented to Central Office having already been processed (approved or 

denied) will be documented along with those submitting forms to be processed.  
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2.    All background checks will be ran on a request only basis when prompted by the coordinator of each sport. 

The director must provide at least 7 days to allow time for forms to be processed. 

3.    Once the process is complete communication to the coordinator will occur from Central Office so that the 

director can update the comprehensive list and individuals involved.  

 

Article III 

Voting 

Sec. 1 The approved member is then able to vote on Council business at the meeting following his/her approval as a member.  

Sec. 2 Each member shall have one vote on each matter submitted to the membership. 

Sec. 3 The membership shall vote on regular business placed on the agenda by the Board of Directors for consideration and ap-

proval. 

 

Article IV 

Board of Directors 

Sec. 1 There shall be a Board of Directors which shall facilitate the business and affairs of the Council consisting of five positions 

elected by the membership to a term of two years at the annual meeting in June of each year.   

Sec. 2 Three or more directors shall constitute a quorum sufficient for transaction of the business of the Board of Directors. 

Sec. 3 The Board of Directors shall meet as often as, in their opinion, it is necessary to do so for the proper direction of the 

affairs of the Council.  

Sec. 4 Special meetings of the Board of Directors- The President, or in his/her absence, the Vice President or any of the five di-

rectors acting jointly may call a special meeting of the Board of Directors by giving notice to the membership. The notice 

shall specify all items to be discussed or acted upon at the special meeting and no action may be taken on any matter up-

on which notice is not specifically given in said notice. 

Sec. 5 Candidates shall be nominated for each position on the Board of Directors and provisions shall be made for nomination 

from the floor. 

Sec. 6 Directors shall serve for a term of two (2) years or until their successors are elected. Terms shall be staggered so no more 

than the terms of three Directors shall expire in any year.  

Sec. 7 The Board of Directors shall propose a slate of candidates to fill a vacancy occurring on the Board of Directors. The new 

Director shall be elected by the membership and shall serve until the next annual meeting. 

Sec. 8 At the annual meeting of the membership in the month of June, directors shall be elected by written ballot by member-

ship to fill expiring terms. The Board shall hold an organizational meeting following the election.  

 

 

 

Article V 

Officers, Directors of MYAC Sports, and Head Coaches 

Sec. 1 The officers of the Council shall be a President, a Vice President, a Secretary, a Treasurer, and one Member at Large. Two 

individuals may serve in a co-officer capacity if approved by the Board and voted upon to serve as such. When a vote is 

conducted, any position constitutes one vote, even if two individuals serve in a co-officer capacity. A Madison staff mem-

ber will be appointed by Madison administration and serve as a non-voting liaison (MYAC Liaison/Success Coach) for the 

District and Council.  
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Sec. 2      The President shall: 

 (a) Preside at all meetings of the Board of Directors and of the membership 

 (b) Be responsible for the active management and control of the activities of the Council under the Board of Di-

rectors and carry out the directions and policies of the Board of Directors 

 (c) Perform such other duties as may be delegated to him/her by the Board of Directors 

 (d) Appoint all committees 

 (e) Oversee functions of individual sport directors and coaches and assist when needed 

 (f) Have access to MYAC email  

 (g) Have and facilitate administrative access to MYAC-related social media 

 (h) Surrender access to MYAC email and administrative access to MYAC-related social media upon end of term 

 

Sec. 3  The Vice-President shall: 

 (a) In the absence of the President, perform the duties of the President 

 (b) Communicate with the school Communications Coordinator for publicity and public relations including social 

media, when applicable, as directed by the President 

 (c) Perform such other duties as may be delegated to him/her by the Board of Directors 

Sec. 4  The Secretary shall:  

   (a) Have control of the files and records of the Council 

   (b) Send out notices of all meetings 

 (c) Keep accurate minutes of all meetings and distribute to members of the MYAC Board by the Friday following 

the MYAC  meeting. Make the minutes accessible to any member by request 

 (d) Maintain a copy of the By-laws and make available the By-Laws to any member upon request  

 (e) Keep an official and current list of the names and contact information of all members 

 (f) Turn over to his or her successor, all records and documents within ten (10) days after leaving the office or at 

end of term 

 (g) Monitor MYAC email inbox and distribute correspondence to appropriate individuals, as necessary  

 (h) Submit agenda for each monthly meeting in District-standardized format to the President for approval at least 

five days in advance of meeting 

 (i) Post agenda to members/public the Monday before the meeting 

 (j) Serve as an administrator for MYAC-related social media, if directed by the President 

 (k) Initiate sign-up sheet for meetings, maintain records of attendance, and verify membership by anyone prior to 

conducting a vote  

 (l) Keep official list of names and contact information of all MYAC members 

 (m) Surrender access to MYAC email and administrative access to MYAC-related social media sites upon leaving 

office or end of term 

Sec. 5   The Treasurer shall work collaboratively with Central Office to: 

 (a) Receive all monies of the Council, and within 48 hours deposit all receipts in an Activity Account of the School 

District’s General Fund, and follow all applicable accounting procedures and processes, including facilitating use 

of the District’s online payment system   
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 (b) Keep an accurate record of all income and expenditures and of all funds of the Council 

 (c) Have joint control with the President, Vice-President or Secretary of all financial transactions through the Dis-

trict’s Activity Account. The signature of the Treasurer counter-signed by one of the other above designated offic-

ers shall be required to withdrawal funds from the Activity Account 

 (d) Pay all bills when authorized by the Board of Directors. 

 (e) Submit a record of all financial transactions to the Board of Directors at each monthly meeting for examina-

tion or at any other time required by the Board of Directors 

 (f) Turn over to the District’s Central Office all books of account for review within ten (10) days of leaving office or 

at the end of term 

 (g) Review and/or Approve any purchases above $500 

 

Sec. 6                    The Member At-large is a designation for an elected member of the Board of Directors who shall: 

                 (a) Represent the whole membership of the body on issues of interest or concern. 

                 (b) Conduct projects to further the goals of the organization or to develop services for the membership.  

                 (c) Serve as chair of any ad hoc committee formed to develop these projects.  

                 (d) Listen to membership and communicate their issues, needs and interests to the Board of Directors.  

                 (e) Identify potential problems and opportunities.  

                 (f) Work effectively toward common goals as a team member.  

                 (g) Set objectives and develop action plans for selected and/or assigned projects. 

 

Sec. 7       Expectations of the Director of a MYAC Sport include, but are not limited to: 

                  (a) Be assigned by the Board upon Board approval; assignment to be reviewed and approved annually 

                  (b) Facilitate timely communication to the school, coaches, and the MYAC board; Articulate to coaches specific 

 drills and skills to be taught, if any 

                  (c) Facilitate communication to parents prior to the first practice and ensure communication occurs between 

 head coaches and parents/guardians of participants 

  (d) Designate the head coach for each team prior to the beginning of practices; designation is to be reveiewed 

 and approved by the board 

                  (e) Coordinate and assign practice times and locations, provide a master list to Central Office for coordination 

 of resources 

                  (f) Organize and facilitate directors/coaches meeting to discuss timeline & expectations of upcoming season to 

 ensure follow-through by all throughout the season 

                  (g) Organize and attend any and all evaluations and roster drafts 

                  (h) Keep accurate and accessible records of registrations, rosters, sizing, equipment, etc. 

                  (i) Organize and attend the parent meeting(s) prior to the season 

                  (j) Complete Pre-Season and Post-Season Inventory Checklists and submit both to MYAC President 

                  (k) Maintain accurate records of practice schedules and contacts for all coaches 

                  (l) Coordinate schedules with other league sport directors. Work together to benefit student-athletes 

                  (m) Oversee operations/functions of any events/games/practices 

                  (n) Organize season ending events/recognitions 
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Sec. 8      Expectations of the Head Coach for each MYAC Team include, but are not limited to: 

                 (a) Role model behavior similar to a “teacher” as the “field of play” is an extension of the classroom/school 

    (b) Be assigned by the Director of a MYAC Sport and recruit coaches, if necessary 

               (c) Work with Coordinator to establish practice times that are best suited for parents/children/coaches 

                (d) Be on time to practice with a pre-planned agenda 

                (e) Remain at the site until the last child is picked up by parent/guardian from practice, contest, or other                 
    function 

                (f) Assist Director of a MYAC Sport by encouraging parent participation with concession/chain gang/score     
   clock, etc. 

                (g) Facilitate safe/instructional/fun activities with focus on development of athletic skills and abilities as well 
   as responsibility and team effort 

                (h) Utilize “Remind app” to communicate efficiently and effectively with parents/guardians once practices begin 

                (i) Hold a parent meeting for parents of the assigned team after providing parents/guardians at least a seven 
   day notice to parents 

 

 

Article VI 

Meetings 

Sec. 1 The annual meeting of the membership shall be held during the month of June of each year at Madison Schools.  

Sec. 2 Regular meetings shall be held monthly as determined by the Board of Directors. Time and location within the Madison 

Schools campus shall be designated by the Board of Directors. 

Sec. 3 A schedule of meetings will be set in advance of each school year. Meetings may be changed with at least five days notice 

and with Board approval. Special meetings shall be held as often as the Board of Directors may determine to be in the best 

interests of the Council and the notice of such meetings shall contain the subjects to be acted upon at such meetings, and 

no matters may be acted upon which is not clearly within the purview of the items set forth in notice. If an unforeseen 

emergency matter comes before the Council at a scheduled meeting it may be considered by the Council upon the approv-

al of 75% of those in attendance to add the matter to the agenda. 

Sec. 4 All notices must be given at least three (3) days in advance of the date of Board Meetings and ten (10) days in advance of 

membership meetings. 

 

Article VII 

Finance – Student Fees and Fundraisers 

 

Sec. 1 The expression "Purpose and Process Driven" means having the opportunity to successfully perform a task or responsibil-
ity independently or as a team by following an intentional and deliberate process. The process requires team members to 
do work in a consecutive manner without skipping, adding, or modifying the procedure. Madison School District strives to 
be a purpose and process-driven organization.  The District desires to achieve strategic objectives by effectively managing 
activities and tasks through a detailed process. Team members shall understand and follow the steps within the Student 
Fee and Fundraiser process to achieve desired outcome(s). Madison School District-sponsored organizations and those 
that volunteer through MYAC shall abide by any and all steps outlined within the Student Fee and Fundraiser process.  

Sec 2.  Any member of MYAC is asked to abide by the following: 

 (a)  Any and all fundraiser ideas must be presented to the Treasurer through a District Student Fee & Fund
 raiser Approval Form. The Treasurer will then present the proposed Student Fee & Fundraiser          
 Approval Form to the Board for consideration and potential approval. A two-thirds vote is required for  
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 approval. There must be specific purpose for the funds, and funds must be used for the specified reason. Once 

approved the Form is to be presented to the Superintendent for his/her signature.  

 

(b)  A Student Fee & Fundraiser Report Form must then be completed no later than three days following the fund-
raiser (date indicated on the Student Fee & Fundraiser Approval Form) 

 
(c)  Contact Central Office if you have questions regarding any step throughout the Student Fee & Fundraising pro-

cess. Central Office is able to assist. 
 
(d)  Complete a Student Fee/Fundraiser form for any collection of funds. You must present to the Form to the MYAC 

Board for approval. Once approved, a copy of the form will be provided to the requester as confirmation.  Do not 
proceed with your event/activity until a confirmation is received. The MYAC Board will sign the form if approved 
and provide it to Central Office to be processed.  

 

(e)  My School Bucks will be utilized to collect all funds. Communicate with the MYAC Board to begin the process. It is 

never too early to contact Central Office (x 120) to discuss lead time for product build. While some products may 

take up to a week to build before they are ready to pay online, others may take longer. Please allow time for this 

to occur. 

(f)  Announcements and information posted on the District Website will occur after approval is given and the prod-
uct is built; Flyers and letters may be distributed after approval is given and the product is built. 

 

 

 

 

Article VIII 

Purchasing  
 

(a)  Purchases over $500 must be presented to the Treasurer for approval. At least three quotes must be received 
and presented to the MYAC Board for approval prior to purchase when the total expense exceeds $1,500; unless 
the purchase is pre-approved by the MYAC Board. 

 
(b)  The District purchase order process must be followed by any and all individuals on behalf of MYAC. Every pur-

chase shall be processed through a purchase order approved by Central Office for accurate record keeping. 
 

 

Article IX 

Amendments 

Sec. 1 These By-laws may be amended by a two-thirds vote of the membership present and voting at any annual meeting of the 

membership, regular meeting, or special meeting of the membership, provided that the proposed amendment shall have 

been submitted in writing to each person entitled to vote thereon at least ten (10) days before action is to be taken. 

 

Revised November 15, 2016 
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Sport Director Pre-Season Checklist 

By initialing each item, I acknowledge and verify that I have completed each task: 

____ Attend all MYAC meetings leading up to your sport, and all meetings held during your sport 

____Work with Central office Admin to get MySchoolBucks ready to go for registration sign-ups 

____ Distribute paper copies of registrations to students via their teachers and post on website 

____ Schedule Evaluation Date 

____ Complete Pre-Season Inventory Form   

____ End registrations and submit registrations to school principal for proper screening for Madison enrollment 

____ Hold Evaluations and Record needed sizes for uniforms/coaches shirts 

____ Form Teams / Assign Coaches 

____ Determine what is needed based on pre-season inventory vs amount of kids and coaches signed up 

____ Quote pricing and obtain Purchase Order from Central office for equipment, uniforms, coaches shirts (need MYAC 

Treasurer approval for purchases above $500 and board approval for purchases above $1,500) 

____ Order Equipment, Jerseys, Coaches Shirts 

____ Contact other league coaches / schedule coordinator 

____ Finalize game schedule 

____ Determine practice schedule for all teams 

____ Coordinate photographer for team photos and schedule team photo date 

____ Obtain and distribute photo pricing packets to coaches and ensure they distribute to parents 

____ Set dates for special events (examples: Football Under the Lights, End of Season Cookout, etc.) 

____ If any money will be spent on special events, get purchase order approved by Central office 

____ Give practice/game/event schedule to superintendent and post on MYAC page on school Website 

____ Establish parent meeting agenda (and any skills/drills you need all coaches to teach) 

____ Hold Coaches Meeting and distribute practice/game/event schedule. Discuss expectations for season, provide parent 

meeting agenda to utilize and collect volunteer/background check forms and turn in to Central Office. 

____ Ensure each Head Coach sets up Parent Meeting with established agenda 

By signing this document, I have ensured that each outcome has been met by the start of the season. 

Sport Director Name _____________________ Signature ______________________ Date ___________________ 
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Sport Director Post-Season Checklist 

By initialing each item, I acknowledge and verify that I have completed each task: 

____ Ensure each Head Coach collects and turns in all equipment/MYAC property 

____ Complete Post-Season Inventory Form  

____ Pack away all inventory in designated area 

____ Hold post season coaches meeting to discuss what went well, what needs improvement, etc. 

____ Attend MYAC meeting following season to report back any improvements needed for next season 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

By signing this document, I have ensured that each outcome has been accomplished at the end of the season: 

Sport Director Name _____________________ Signature ______________________ Date ___________________ 
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