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Madison School District

Board of Education

Regular Meeting — Board Room
July 18, 2016 —~ 6:00 p.m.

Members Present: Kyle Ehinger, Natasha Manchester, Julie Ramos, Nancy Roback,
Mark Swinehart, Ruben Villegas
Members Absent: Dana Pink

Other Guests: Ryan Rowe, Kristin Thomas, Brad Anschuetz, Nate Pechaitis, Abby
Miller, Jill Hogle, Deb Allen, Dan Cherry

Communications. from Tricia Merritt were shared with the Board.

A motion was made by Mark Swinehart, and supported by Natasha Manchester, that the
minutes of the June 27, 2016 regular meeting be approved; and that the list of monthly
statements totaling $93,398.50 for the General Fund and $59,368.00 for Building & Site
Fund be approved for payment.

Ayes 6 Nays O Motion Carried

A motion was made by Nancy Roback, and supported by Julie Ramos, that changes to
the student handbooks be added to the agenda.

Ayes 6 Nays 0 Motion Carried

Following discussion, a motion was made by Nancy Roback, and supported by Julie
—Ramos-that the proposed-student handbook-changes-be-approved:———

Ayes 6 Nays 0 Motion Carried

A motion was made by Natasha Manchester, and supported by Kyie Ehinger, to amend
the minutes of the May 16, 2016 to include the first reading of NEOLA policies: 1240
Evaluation of the Superintendent (Administration), 1420 School Administrator Evaluation
(Administration), 2623 Student Assessment (Program), 31 31 Staff Reduction/Recall
(Professional Staff), 3220 Professional Staff Evaluation (Professional Staff), 6146 Post-
Issuance Compliance for Tax-Exempt and Tax-Advantaged Obligations (Finances), 7217
Weapons (Property), 8142.01 Weapons (Operations).

Ayes 6 Nays O Motion Carried
Following discussion, a motion was made by Nancy Roback, and supported by Mark
Swinehart, that the Board hold a special meeting on Monday, August 8, 2016 at 6:00 p.m.
to discuss the review and approval of bids for the external wall modification project.

Ayes 6 Nays 0 Motion Carried

A motion was made by Mark Swinehart, and supported by Natasha Manchester, that Eric
Strasshofer be hired as a secondary music teacher for the 2016-17 school year.

Ayes 6 Nays 0 Motion Carried

A motion was made by Kyle Ehinger, and supported by Julie Ramos, that Haley Mercy
be hired as the junior varsity volleyball coach for the 2016-17 season.

Ayes 6 Nays 0 Motion Carried



A motion was made by Julie Ramos, and supported by Natasha Manchester, that Wade
Perry be hired as the middle school cross country coach for the 2016-17 season.

Ayes 6 Nays 0 Motion Carried

A motion was made by Julie Ramos, and supported by Mark Swinehart, commending Kris
Isom on her outstanding service and achievement in receiving the Allen W. Bush Award.

Ayes 6 Nays 0 Motion Carried

A motion was made by Kyle Ehinger, and supported by Julie Ramos, that the Board
commend Megan Rosales for her outstanding athletic achievements.

Ayes 6 Nays 0 Motion Carried

'Fhe_next_reggfa.ply._sghédu]ed_gga;d_meefing has-been.moved to August 22 2016

A motion was made by Nancy Roback, and supported by Julie Ramos, at 6:37 p.m.

Respectfully submitted,

Secretary, Board of Education
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Superintendent’s Report
August 8, 2016

Award Bid — Exterior Wall Modifications (Action Item)

Madison School District will receive sealed bid proposals from qualified General
Contractors for Exterior Wall Modifications no later than Friday, August 5% at 2:00
p.m. Proposals will be opened publicly and read aloud in the Madison School District
Board Room at 2:00 p.m. Todd Dailey, Dailey Engineering, Inc. will assist with the
evaluation of bids. Following evaluation of bids Friday afternoon a recommendation
will be prepared and communicated to you at the Special Board Meeting Monday

evening:

School Board & Stakeholder Workshop (Information Item)

The School Board & Stakeholder Workshop will occur Thursday, August 25, 2016
from 4:30 - 8:00 p.m. in the HS/MS Media Center. Dinner will be served from 4:30
~ 5:00. This year’s workshop will focus on three of the six Strategic Planning Goals.
They are:

Student Achievement, Facilities/Maintenance, and Educational Opportunities and
Fiscal Responsibility.

Madison School District will ensure that all students achieve at a high level.

Data Driven Decision-Making - Faculty will illustrate how supports and interventions
are provided when data indicates that a student, throughout their pre-K through
12th grade experience - is not achieving at a high level.

I1. Facilities/Maintenance

Madison School District will create a five-year facility maintenance plan to address
infrastructure/maintenance issues.

Strategic Five-Year Facility Maintenance Plan — Administration and Supervisors will
provide an update on aspects of the District’s Strategic Five-Year Facility
Maintenance Plan. A walk-through to view aspects of additions and enhancements
will occur.

I11. Educational Opportunities and Fiscal Responsibility

Madison School District will evaluate and enhance opportunities for students while
maintaining a responsible fund balance.



Curriculum and Programming - Faculty will present a comprehensive look at
Science, Technology, Engineering, and Mathematics (STEM) curriculum and
programming offered to students who attend Madison Schools.




