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** AGENDA ** 
 
  

I. CONSENT AGENDA 

A. APPROVAL OF MINUTES 

II. RATIFICATION OF MASTER AGREEMENT WITH MADISON EDUCATION 

ASSOCIATION 

III. ADDITIONAL WAGE ADJUSTMENT 

 











































Madison School District 
Board of Education 
Special Meeting – Board Room 
May 16, 2011 – 8:34 pm 

Members Present:   Kyle Ehinger, Julie Ramos, Nancy Roback, Mark Swinehart  

Members Absent: Dawn Bales, Dana Pink, Ruben Villegas 

Guests:                   Jim Hartley 
 
Following discussion, a motion was made by Julie Ramos, and supported by Mark 
Swinehart, that Nancy Roback be appointed as the Madison Board of Education 
delegate to the LISD Biennial Election and that she cast a vote for Howard Keller and 
Vic Hogue. 
 

Ayes 4  Nays 0 Motion Carried 
 
A motion was made by Mark Swinehart, and supported by Nancy Roback, that the 
Board adjourn at 8:37 pm. 
 
Ayes 4      Nays 0     Motion Carried 

Respectfully submitted, 

________________________________________ 
Secretary, Board of Education 

 
 
 
 
 
 
 
 
 
 
 



 
 Superintendent’s Report 

 Special Meeting - May 27, 2011 
 
 

I. After more than 10 months of bargaining I am pleased that we have reached 
a tentative agreement with the Madison Education Association that I can 
recommend to you for ratification.  Highlights of the Agreement are: 

 a one- time “off schedule” salary adjustment of 1% on teaching 
salaries and a ½% adjustment on Schedule B extracurricular wages 

 effective June 1st all teachers will move to Choices II health insurance 
with a $200/$400 deductible (there were 9 teachers still on Super Care 
and those on Choices had no deductible) 

 teachers will pay 8% of their health insurance premium beginning 
June 1st 

 students in grades DK-12 will be on trimester grading schedules 
 the Agreement will expire on August 25, 2011, however, the 

parameters for the 2011-12 school calendar have been agreed to and 
a Letter of Agreement has been signed stating the only issues that will 
be bargained for the 2011-12 contract are wages and insurance 
benefits 
 

As I have stated on several occasions in the past, the tone and 
professionalism for these negotiations was dramatically better than what was 
experienced during the previous negotiation process. I am sure both parties 
are less than fully satisfied with all of the terms of the Agreement. That might 
very well be an indication that it is a fair Agreement. 
  

II. Our para professionals, maintenance and custodial employees, secretaries, 
building principals, and Business Office staff have had their wages frozen 
thus far for the 2010-11 school year.  It has always been my belief that similar 
wage increases should typically be provided for all of our employees. 
Therefore, I am recommending that the above employees also receive a one-
time off schedule 1% adjustment in their wages. 
 

III. I have had telephone conversations with both Rep. Jenkins and Sen. Caswell 
in the past day and have expressed my strong concerns with the proposed 
2011-12 School Aid Bill that came out of the Conference Committee.  Sen. 
Caswell did vote no on the bill (but not exactly for the reasons that I think he 
should have). Nonetheless, the bill was approved in the Senate.  When I had 
my conversation with Rep. Jenkins mid morning on Thursday she was 
leaning towards voting no.  If the bill can be defeated in the House that 
particular proposal will be dead. The Conference Committee would then be 
responsible for coming up with a different proposal for consideration.  

 
In spite of media reports that the cut would be less than $100 per student the 



truth of the matter is far different.  I have attached a document that 
summarizes the cuts in the bill as recommended by the Conference 
Committee and approved by the Senate. 
 
This might all be resolved by the time we meet Friday morning, but I hope 
not.  The only way it could be resolved by then is if the House concurs with 
the Senate.  That would be very, very bad news. 
 
Jim Hartley 
Superintendent 
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STAFF OF THE MONTH             

Deb Kuhn and Penny Miller are teacher assistants and the May, 2011 recipients of the 
STAFF OF THE MONTH AWARD.  Penny and Deb were instrumental in ensuring that the 
Madison classroom activity to earn money for Madison’s Giving Tree Project was a 
success this past Christmas. They researched various crafts for the students to create, 
helped the students put together a list of needed materials, and how much they would 
cost. They spent many additional hours of their own time assisting with assembling 
reindeer ornaments, and helping students sell them, often giving up their own lunch 
hours.  The classroom raised $250 in sales, and Meijer donated an additional $150. The 
money was used to purchase items for Madison families in need. Deb and Penny assisted 
in organizing and participating in the shopping trips to purchase the clothing and toys, and 
helped the students wrap the presents.  Congratulations Deb and Penny, for your 
outstanding contribution made to the Lenawee Intermediate School District which led to 
your selection for this award.   

REPORTS            
 Lenawee County students enrolled at the LISD TECH Center for the 2011-2012 school 

year, along with their parents, are invited to a New Student Orientation on May 16, 2011, 
5:30 – 7:00 pm. Students and parents will have the opportunity to tour the labs, speak 
with staff, discuss curriculum, and pick up an LISD TECH Center yard sign.  

 LISD School Social Work staff are partnering with Lenawee County Friend of the Court 
and Circuit Court to facilitate the “Forget-Me-Not” educational program.  This program is 
designed for never-married parents who have children under the age of 18.  Four times a 
year, a LISD School Social Worker will assist with the facilitation of the “Forget-Me-Not” 
sessions.  Interactive topics for each educational session include the grief process, how 
the absence of a parent affects children and parents, developmental reactions to the 
absence of a parent, and helping children adjust to the absence of a parent.  The “Forget-
Me-Not” program is a way to help parents understand the needs of their children, 
encourages non-custodial parents to be actively involved in their child’s life, and helps 
parents with separate homes raise a healthy child.  The Lenawee County “Forget-Me-Not” 
Program is modeled after a comparable program in Jackson County. 

 Reality Store activities were held in December 2011, at Hudson High School 
and in March 2011, at Sand Creek High School.  A Reality Store will also be 
held at Lenawee Christian School on May 5, 2011.  The goals of Reality Store 
are for students to: envision the lifestyle they’d like to have when they reach 
their mid-20s, select the occupation they’d like to have as an adult, receive a 
checking account deposit equal to one month’s salary from their desired job, 
spend their salary in the Reality Store, first on necessities and then on 

May 2011 



“extras”, handle some of life’s unexpected events, learn whether their 
selected occupation will provide the financial resources needed to provide 
the lifestyle they want.  

 Three of four LISD Summer Youth preschool camps are full, with only nine 
slots left in the Wednesday session hosted by Britton-Deerfield.  110 
preschoolers and their parents have registered to attend one of the camps 
this summer hosted by various school districts.  The camps are one day a 
week for four weeks with different themed activities planned each week.  
Registration forms are coming in daily for the Career Exploration Camps and 
Academic Camps.  Two camps, Eekstein’s Laboratory and Metaloodle: the 
Art of Welding, are full while many camps have filled at least half of the 
available slots.  The camps were advertised in all local newspapers at the end 
of April.  Several scholarship applications have been requested for students 
who would like to attend the camps but cannot afford the camp fee.  Eligible 
families may apply for one scholarship per child to attend any Career 
Exploration Camp.  Application forms for the Career Academies are due by 
May 16, 2011.  A review panel will select 20 students for each academy.  
Students will be notified of acceptance into the academy by June 1, 2011.   

 Over 50 first, second, and third-year "new teachers" completed their year-
long induction training at one of two concluding sessions in May.  Many were 
joined by their mentor teacher as a sign of support, and in celebration of 
their mentee's progress and growth during the school year.  The evening 
program included dinner, a tour of the LISD Center for Materials and 
Technology (CEMaT) resources, a book discussion, and an electronic needs 
assessment to assist with 2011-2012 planning.  The instructor, Deborah 
Scharp, a retired principal, has agreed to lead the series again in the coming 
year. 

 In October 2010, the Michigan Supreme Court’s Community Connections 
Program provided students and teachers from across Lenawee County the 
opportunity to attend or view the Michigan Supreme Court “in action” 
during oral arguments held at Siena Heights University in the case of King vs. 
State of Michigan.  The objective of the Michigan Supreme Court Community 
Connections Program is to enhance students’ awareness and understanding 
of Michigan’s judicial system and its vital role in assuring American 
democracy.  The basis for the case presented for oral arguments in October 
revolved around the issue of whether Michigan, after granting an insurance 
agent’s license to a man convicted of a felony, can revoke it several years 
later on the basis that the state Insurance Code barred the state from 
granting the license in the first place?  “The decision is in” and LISD staff have 
pulled together resources, information, and support for local districts so they 
are able to share the information about the decision in the case of King vs. 



State of Michigan with students in their government and civics classes.  A 
summary of the decision revealed that four judges ruled that it was only fair 
for Mr. King to keep his license, while three judges ruled that the law is the 
law and his license should be revoked.  Majority rules in the judicial system 
allowing Mr. King to continue his insurance practice. 

PERSONNEL UPDATES          
Susan Berger Volunteer – LISD TECH Center 4/5/11-6/30/11 
Katie Comstock Volunteer – Special Education 4/11/11-5/5/11 
Caitlin Gonzalez Volunteer – Special Education 4/11/11-4/28/11 
Jacob Gust Volunteer – LISD TECH Center 4/14/11-6/30/11 
Jennifer Jones Volunteer – SEEC 4/14/11-6/30/11 
Nicole Kelley Volunteer – Special Education 4/11/11-5/5/11 
Levi Logic Volunteer – Special Education 4/11/11-5/5/11 
Sydne McMullen Volunteer – Special Education 4/11/11-5/5/11 
Melissa Richardson Volunteer – Special Education 4/11/11-5/5/11 
Barb Salenbien Volunteer – Special Education 4/21/11-6/30/11 
Ashleigh Sancrant Volunteer – Special Education 4/18/11-5/5/11 
Tammy Schell Volunteer – LISD TECH Center 4/12/11-6/30/11 
Howard Tanner II Volunteer – Special Education 4/18/11-6/30/11 
Allisyn Taylor Volunteer – Special Education 4/11/11-5/5/11 
Mary Beth Topolski Volunteer – LISD TECH Center 4/5/11-6/30/11 
Brenda Walters Volunteer – LISD TECH Center 4/21/11-6/30/11 
Kristyn Wert Volunteer – Special Education 4/11/11-5/5/11 
Jessica Hall Special Ed Teacher LOA eff: 3/23/11-5/6/11 
Sherri Long Bus Assistant LOA eff: 2/7/11-2/11/11 
Dan Atkinson Custodian Reduced .5 FTE eff: 7/1/11 
Scot Boss Custodian II Reduced 5 days eff: 7/1/11 
Sheila Brugger Secretary – Data, Curriculum & Reduced 5 days eff: 7/1/11 
 Instruction LISD TECH Center 
Allaina Caudle Secretary – Special Ed Reduced 10 days eff: 7/1/11 
Merle Church Custodian II Reduced 5 days eff: 7/1/11 
Tim Clark Custodial Asst. Reduced .5 FTE eff: 7/1/11 
Katie Cole Admin. Sec. /Office Mgr. – Reduced 5 days eff: 7/1/11 
 LISD TECH Center 
Roger Cox Custodian II Reduced 5 days eff: 7/1/11 
Janine Decker Secretary – Technology Support Reduced 5 days eff: 7/1/11 
Meredith Elliott Executive Asst. – Superintendent Reduced 5 days eff: 7/1/11 
Julie Emmons Admin. Sec. – Staff Resources Reduced 5 days eff: 7/1/11 
Sue Fuss Secretary – Special Ed Reduced 10 days eff: 7/1/11 
Lee Ann Gasche Secretary – Special Ed Reduced 10 days eff: 7/1/11 
Kim Hay Custodian II Reduced 5 days eff: 7/1/11 
Sandy Jones Admin. Sec. – Instruction Reduced 5 days eff: 7/1/11 
JoAnna Keebler Admin. Sec. – Reduced 5 days eff: 7/1/11 
 Curriculum & Consultation 
Erin Kingsley Admin. Sec. – Reduced 5 days eff: 7/1/11 
 Business & Finance 
Barb Lawrence Benefits Coordinator Position eliminated eff: 



   7/1/11 
Gregg Miller Maintenance Supervisor Reduced 5 days eff: 7/1/11 
Sandy Moeckel Secretary – LISD TECH Center Position eliminated eff: 
   7/1/11 
Tim Mohr Custodian I Reduced from .625 FTE to 
   As Needed 
Terri Moore Secretary – Special Ed Position eliminated eff: 
   7/1/11 
LuAnn Morast Custodian II Reduced 5 day eff: 7/1/11 
Steve Morast Maintenance Mechanic II Reduced 5 days eff: 7/1/11 
Mat Ringkvist Custodian/Maintenance II Reduced .5 FTE eff: 7/1/11 
Stephanie Roberts Adm. Services Support/ Reduced 5 days eff: 7/1/11 
 Help Desk  
Paula Rodlund Secretary – CEMaT Reduced 10 days eff: 7/1/11 
Kelly Smith Accounts Payable Reduced 5 days eff: 7/1/11 
Trish Smith Secretary/Clerk Typist – Reduced 10 days eff: 7/1/11 
 Special Ed 
Sonja Sprague Media Technician Reduced 10 days eff: 7/1/11 
Sue Stange Secretary – Special Ed Reduced 10 days eff: 7/1/11 
Carmen Tobar Accounting Clerk – Reduced 5 days eff: 7/1/11 
 LISD TECH Center 
Andy VanValkenburg Help Desk Reduced 5 days eff: 7/1/11 
Carol Anne West Secretary – ESC Reduced 5 days eff: 7/1/11 

ACTION       
 It is recommended that the LISD Board of Education award the LISD Transportation 

facility roofing project to Superior Services RSH Inc. of Lansing, Michigan for the low bid 
amount of $23,860 and authorize the Superintendent to sign all corresponding 
documents.  



 

 
 
 
 
 
 

 

News You Can Use  
 
 Open Enrollment runs from April 25th through May 20th and flyers have been posted in all 

buildings. Should you have further questions, please contact Julie Emmons at 265-1607 or 
Elizabeth Schultz at 266-4829 in the Staff Resources Office. 
 

 Know a staff member or team you believe deserves special recognition?  Consider 
nominating them for Staff of the Month.  Nomination forms and award criteria is 
available online at http://lisd.us/StaffResources/Recognition.aspx.  Award recipients are 
honored by the LISD Board of Education at the monthly board meetings.  

 
 If you have an upcoming event or something unusual going on in your program that might 

be of interest to the media, contact Ann Hinsdale-Knisel at Ann.Knisel@lisd.us or 264-
9840 as soon as it is scheduled!  Ann can help you contact the local press to help with 
publicity. 

http://lisd.us/StaffResources/Recognition.aspx�
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